Pierson Library Building Steering Committee
DRAFT Agenda

Meeting Date/Time: Monday, January 25" at 8:00 a.m.

Meeting Location: Town Offices Meeting Room #2

Agenda (Draft):

1. Approve Agenda*

2. Approve Minutes from 12/14/15 meeting*

3. Public Comments

4. Discuss Establishing Broad-Scope Agenda for 2016 — Goals and
Major Strategic ltems

5. Check In on Next Steps for Exploring the New Site Idea (VTRANS,
Site Engineers, etc.)

6. Fundraising Update — Amount collected in end-of-year request,
fundraising ideas, etc.

7. Discuss Revising Subcommittees

8. Establish to-dos and next meeting date/time

*Decision Item

Reasonable accommodations shall be provided upon request to ensure that this meeting is
accessible to all individuals regardless of disability



