
Pierson Library Building Steering Committee 
DRAFT Minutes 

 
Meeting Date/Time: Monday, January 25th at 8:00 a.m. 
Meeting Location: Town Offices Meeting Room #2 
Attendees: Joe Colangelo, Lara Keenan, Ruth Hagerman, Colleen Parker 
 
Minutes (Draft): 

1. Lara called the meeting to order at 8:20 a.m. 
2. Approve Agenda – Joe moved to approve, Ruth Seconded. Passed unanimously.  
3. Approve Minutes from 12/14/15 meeting – Ruth moved to approve. Colleen seconded. 

Passed unanimously with Joe abstaining. 
4. Public Comments – No public present. 
5. Discuss Establishing Broad-Scope Agenda for 2016 – Goals and Major Strategic Items:  

a. Develop RFP/RFQ for design/build team for new site idea – Lara & Joe will work 
on this.  

b. Discuss next steps with Praximity Consulting for extending contract. 
c. Develop leaders for fundraising committee & recruit members. 

6. Check In on Next Steps for Exploring the New Site Idea (VTRANS, Site Engineers, etc.) 
a. No update at this time. 

7. Fundraising Update – Amount collected in end-of-year request, fundraising ideas, etc. – 
Great response to the end-of-the-year fundraising efforts. Variety of ideas to publically 
thank donors was discussed, and to-dos were distributed. Discussion of idea to do 
another Shelburne News insert. Discussion of possible 5K fundraising event idea. 
Discussion of other fundraising ideas that could double as marketing efforts.  

8. Discuss Revising Subcommittees – postponed discussion until future meetings. 
9. Establish to-dos and next meeting date/time – Next date: 2/8 at 8:00 a.m. in Meeting 

Room #2 
10. 9:00 a.m. – Joe moved to adjourn. Colleen seconded. Passed unanimously. 

 
 


