
 

  

Minutes for Pierson Library Trustees’ Meeting 

Thursday March 17, 2016 

6:30 pm Pierson Library Conference Room 

 

In attendance: Melissa Fletcher, Carolyn Siccama, Ruth Hagerman, Cathy Townsend, Erin 

Heins, Laureen Mathon, Milo Cress, Jason Burgess 

Lara Keenan, Director,  

Also present: Barbara Comeau, Josh Ashooh   

Absent: Mark Joczik 

  

Discussion and Adoption of Reports  

 

1. Approval of Agenda. 

Motion by Laureen and seconded by Cathy to approve posted agenda with amendment to 

add discussion of filling Mark’s trustee position.  Motion passed unanimously. 

2. Secretary’s Report: Erin Heins 

Melissa moved to approve minutes from February, Cathy seconded.  Motion passed 

unanimously. 

  

3.     Treasurer’s Report:  Carolyn Siccama 

 

Report reviewed.  Thanks to Carolyn for her service as Treasurer.  Also thanks to Melissa for her 

prior years as Chair. 

  

4.     Librarian’s Report: Lara Keenan 

 

 Update on moving collection in library conference room 

 Lara explained “borrow an expert” concept. Discussion of concept. 

 Discussion of library hours and evening programming.  Consideration of evenings and 

Sundays. 

 Interlibrary Loan courier services is keeping staff busy and is saving the Town money. 

5.  Friends Update:   

 

Friends just finished Spring book sale.  Sale was in historic Town Hall and was a huge success.  

 

6. Library Steering Committee Update 
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The LSCU has spoken to Meagan Downey about next steps.  Her report is complete.  LSCU has 

begun RFQ for Project Management Services.  There will be a further report on readiness study 

by the April Trustee’s meeting. 

 

7. Interview Youth Trustee Position 

 

Josh Ashooh present to apply for youth trustee position.  Trustees will recommend Josh’s 

appointment to the Selectboard. 

 

8. Discussion of Open Trustee Position 

 

Laureen moved to go into executive session, Cathy seconded. 

 

9. Presentation from Youth Trustees 

 

Jason and Milo presented survey they conducted of CVU students about how library can serve 

them.  Thanks to Jason and Milo for their service as inaugural Youth Trustees. 

 

10. Review proposed Trustee Manual 

 

Discussion of proposed contents of new Trustee Manual. 

 

11. Determine disposition of income from Library services 

 

Discussion of what should be done with income from library services. 

 

Erin moved that funds from library services go back to library for supplies or materials rather 

than being deposited in Trustee account, Melissa seconded. 

 

Further discussion. Motion passed unanimously. 

 

12. Next meeting April 21, 2016, library conference meeting 

 

New Trustees to be appointed by Selectboard on March 22, 2016. 

 

13. Meeting adjourns 

             Carolyn moved to adjourn, seconded by Melissa. Motion passed 

unanimously.  Adjourned at 8:01.         
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