
Pierson Library Building Steering Committee 
DRAFT Minutes 

 
Meeting Date/Time: Thursday, April 7th at 1:00 a.m. 
Meeting Location: Town Offices Meeting Room #1 
Attendees: Lara Keenan, Joe Colangelo, Ruth Hagerman 
 
Minutes (Draft): 

1. Meeting called to order at 1:20 by Lara. 
2. Approve Agenda* - Ruth suggested we add an item for an update from the Trustees 

after Public Comments. Joe moved that the agenda be approved as amended. Ruth 
seconded the motion. Motion passed unanimously. 

3. Approve Minutes from 3/7/16 meeting* -Joe moved that the minutes be approved. 
Ruth seconded. Motion passed unanimously. 

4. Public Comments – no public comments 
5. Update from Trustees – Ruth reported that the new Trustee Board was excited to 

receive the feasibility study from Praximity Consulting in executive session on Tuesday 
evening. The Trustee Board hopes that the new building project will become a priority 
for the Town as the project is more than just a new library. The Trustees are also looking 
at the deferred maintenance needs of the Library. Cathy Townsend will be the new 
Trustee representative on the Steering Committee. 

6. Review Addendum to Contract with Praximity Consulting and Consider Motion to 
Authorize Library Director to Execute Addendum with Praximity Consulting.* Joe moved 
that the addendum to the contract with Praximity Consulting as presented be executed 
by Lara. Ruth seconded. Motion passed unanimously.  

7. Review RFQ for Project Management Design and Build Services and Consider Motion to 
Authorize Library Director to Distribute.* Joe moved that Lara make edits to the RFQ as 
she sees fit and to distribute it on or before April 13th. Ruth seconded. Motion passed 
unanimously. 

8. Next Steering Committee meeting set for 1:00 on April 25th prior to the mandatory site 
visit set out in the RFQ. 

9. 1:45 p.m. – Joe moved to adjourn. Ruth seconded. Motion passed unanimously. 
 


