
  

Minutes for Pierson Library Trustees’ Meeting 

Thursday May 19, 2016 

7:00 pm Pierson Library Conference Room 

 

In attendance: Ruth Hagerman, Cathy Townsend, Erin Heins, Laureen Mathon, Barbara 

Comeau, Bonnie Christie, Jane Osborne McKnight; Cooper Birdsall, Josh Ashooh   

Lara Keenan, Director 

                  

1. *Approval of Agenda  

 Jane moved to approve agenda with deletion of discussion of policies regarding long over 

dues and conference room use, Laureen seconded. Motion passed unanimously 

 

2. *Approval of Minutes of April 5 2016 

Bonnie moved to approve the minutes with two minor changes, Cathy seconded.  Motion passed 

unanimously. 

 

3. Public Comment – no members of the public in attendance. 

 

4. Treasurer’s Report.  Discussion of report.  

 

5.  Director’s Report.  Lara presented her Librarian’s report.  Discussion of budget items. 

 

6. *Authorization of supplemental funds to cover potential supplies shortfall 

Erin moved for Trustees to provide director with $500 to cover supplies shortfall for current 

fiscal year.  Laureen seconded.  Motion passed unanimously. 

 

7. Friends Update – Friends have paid for many recent programming expenses and for staff to 

attend certain professional development opportunities due to budget shortfalls.  Thank you 

Friends! 

   

8. Library Building Steering Committee Update.  LBSC received 13 responses to RFQ for 

building project.  LBSC will do interviews of RFQ respondents in mid-June and is planning to 

do 4 interviews.  LBSC will have a booth at the Farmers Market this summer in conjunction with 

other Town committees.  Lara raised question of renaming the Library New Building Fund.  

Trustees referred naming of the account to LBSC with the caveat that the money stay earmarked 

for the library and that the name reflect that it contains library-designated funds.    

 

9. *Disposition of redundant materials.  Books from the special collection are going to be 

maintained at the Town Clerk’s office.  Historical books will eventually go to Historical Society.  

Lara would also like to auction off the globe in the conference room and has had it appraised. 

 

Laureen moved to sell the globe at auction with the funds to go into the Trustee’s checking 

account, Barbara seconded.  Motion passed unanimously.   

  

10. *Executive session to discuss structuring Director’s job review 
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Jane moved that Trustees go into executive session, Barbara seconded.   Executive session 

entered at 7:50 and exited at 8:04 p.m. 

 

11. Fall working group assignments.  Ruth discussed working groups for next review:  

 

Director Review – Erin, Cathy, Josh 

CBC report – Ruth,  Bonnie 

Annual Drive – Barbara, Lara 

Three year plan – Laureen, Jane, Cooper 

  

 

12. Policy manual revision drafting (v. 11/16/2015) 

 

Trustees discussed revisions and drafts of certain policies.  Trustees volunteered to work on 

drafting of policies to present at next month’s meeting 

  

 Alcoholic beverages at library-hosted events (new) (discussed current draft policy and 

deferred until June meeting so some more research can be done) 

 Gift acceptance policy (7.x) (This is really a question of planned giving.  Cathy and Laureen 

will look into this) 

 Volunteer screening, age requirements, role of Trustees as volunteers (Erin and Lara will 

draft policy– min. age is 13 at discretion of children’s librarian, should do Town screening 

process, trustees as volunteers are allowed)  

 E-cigs in library (revision to smoking policy by to be done by Lara) 

  

 

13. *Consider deleting Historical collection policy (2.9) 

 

Trustees deferred voting on this item until historical collection actually moves from Library. 

 

14. Structuring historical research re Library  

 

Bonnie and Jane will look into history of naming rights issues for library.   

 

15. Next meeting June 16, 2016 at 7 p.m. 

 

16. Meeting adjourns                 

 

Barbara moved to adjourn, Laureen seconded.  Meeting adjourned 9:10 p.m.          
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