
Pierson Library Building Steering Committee 
DRAFT Minutes 

 
Meeting Date/Time: Thursday, May 26th at 11:00 a.m.  
Meeting Location: Library Conference Room 
Attendees: Joe Colangelo, Cathy Townsend, Lara Keenan. Also attending: Dean Pierce 
Absent: Colleen Parker 
 
Draft Minutes: 

1. Meeting called to order by Lara at 11:04. 
2. Approve Agenda – Joe asked that discussion of the RFQ respondents be moved into an 

executive session and that this agenda item – in addition to the agenda item about 
interviews – be placed after public comments in order to make the best use of Dean’s 
available time. Joe moved the agenda be passed as amended. Cathy seconded. Motion 
approved unanimously. 

3. Approve Minutes from 4/7/16 & 5/17/16 meeting – 4/7/16 minutes put off to next 
meeting. Joe moved that 5/17/16 minutes be approved. Cathy seconded. Motion passed 
unanimously.  

4. Public Comments – no public comment 
5. Review of RFQ respondents – Joe moved that the meeting enter into executive session 

to discuss contracts and negotiations that would put the Town at a disadvantage were 
the discussion to be in open meeting. Meeting entered into executive session at 11:06. 

6. Executive session exited at 11:35 
7. Joe made a motion that Lara contact the batch of finalists for the RFQ and that Joe 

contact those firms that did not make the finalist list. Cathy seconded the motion. 
Motion passed unanimously. 

8. Joe made a motion to authorize Lara to set up interview dates with the finalists to be 
scheduled on or after 6/14 and that she schedule 2 finalists per day. Cathy seconded. 
Motion passed unanimously. 

9. Develop List of Potential Interview Advisors – The committee discussed names of 
community members who might be willing to act as advisors for the interview process. 
Lara will reach out to people discussed. 

10. Interview Questions – The committee discussed the interview format and a series of 
possible questions. The committee will meet again prior to the interviews to finalize the 
list of questions. (Dean left the meeting at the end of this agenda item.) 

11. Farmer’s Market Booth Dates – The committee developed a draft list of dates at which it 
will staff a farmer’s market booth. Lara will send those dates to Joe to aid in scheduling. 

12. Update on Praximity Consulting – Name of Library Fund – Committee discussed building 
fund name and what might happen to funds if the project stalled. Lara will connect with 
Meagan from Praximity Consulting for additional advice. 

13. Next meeting – Lara will connect with Colleen to schedule our next meeting. 
14. 12:30: Joe moved that the meeting adjourn. Cathy seconded. Motion passed 

unanimously. 

 


