Paths Committee Meeting Notes
June 20, 2016

Members attending: Marc Gamble, Rocco Antinozzi, Wendy Saville, Chris Trapeni, Susan
Dunning

Staff attending: Dean Pierce

Public: Janet Nunziata

Call to Order: The meeting was called to order by Chairman Marc Gamble at 7:07 pm.

Approval of Minutes: Wendy moved that the minutes for the May meeting be approved. Rocco
seconded. The minutes were approved.

Approval of Agenda:

Picture:
We gathered to take a group photo.

Bay Rd:

The committee submitted an article to Shelburne News before the study started, however it
wasn'’t published on time. We did have one negative letter to the editor before Marc’s article.
Susan asked about the poll - Who is collecting the data and how will it be used. Dean says that
Ann Janda is collecting it. Ann does have some data, Marc will bring it next month. Susan
asked if the success of this study was based on the survey or some other criteria. Marc said it
will be up to the Selectboard and John Kerr. Marc read Jeff Sweiber’s letter. Jeff likes the work
on Bay Rd since it will create a nice walking link to the lake from northern neighborhoods of
Shelburne. Rocco mentioned the nice ROWSs of Vermont Railway and Velco. If it wasn’t
political, these two options would be ideal. Marc read another letter asking us to collect data.
Marc and Kate are looking for volunteers to collect data next month. This would involve sitting
near the bridge for 2 hours asking any pedestrians or cyclists to fill out the survey. This is
tentatively scheduled for July 30/31, but Marc wants to spread out the days to get a mix of
weekday and weekend. Rocco asked if the farmer’'s market would be a good time. Dean asked
if we could post to FPF asking for volunteers.

Map

Rocco said we finished the Selectboard process. There is one change required, but no need to
go before the Planning Commision again. Toni Supple didn’t like that the Pierson drive to
Boulder Hill path is on the map. There are 19 projects on the map, but she is turning the map
into a referendum on just that one path. Gary supports the current map, but thinks we should
pull that path off the map since we don’t have broad community support. The environmental
impact is beneficial since the properly designed trail won’t erode like the current footpath. Dean
talked about how the Selectboard warnings would have to work if we change the map. The next
meeting is already warned and the Selectboard will move ahead. Dean said that we could have



the Selectboard call for a motion to approve the map with one exception. Wendy asked how
this would fit in with Kwiniaska development. We agreed that a sidewalk/path on Spear St along
this proposed development could change the demand for this path, but don’t want to wait until
this is built. This committee agrees (motion made, seconded, all members voting in favor) that
we would like to recommend that the Selectboard to have “a motion to approve the map with the
exception of the Pierson Drive/Boulder Hlll path.” Dean made clear this map is not regulatory,
paths don’t build themselves. A path appearing on this map, will only get built with public
support.

Form Based Zoning

What does it mean to our committee? The original goal of this is to promote economic activity -
it should be quicker for a development to get through the regulatory process. This zoning has
more emphasis on how something looks rather than what use the building has. FBZ is an
overlay with its own map. The paths committee has no explicit responsibilities due to FBZ, but
can provide comments to the DRB in response to any development. Our comments to the DRB
would be as an “expert witness”. This would require a formal swearing in and being available
for any cross examination. A better and simpler way for us to have an effect would be to direct
our concerns to the staff (Joe and Dean). Dean talked about several rules in FBZ. Many of the
rules are loosely worded. Its unknown how the DRB will interpret them and how this committee
would recommend that the requirements are met. FBZ is a foundation and a step in the right
direction. Marc asked why it isn’t more precise. Dean said its big selling point is to facilitate
economic development. Waivers can still occur with FBZ. Chris asked about if any new
projects are using it yet. Dean said that there are no applications yet, but he believes that one
is incoming soon. Several parties have asked about it. Marc thinks an upscale shopping would
work well. Susan asked, when a new development comes in - should our committee get
alerted? Dean said nothing formal, but we could informally. Currently only historic preservation
has their say written in. Dean said it's easy to get pulled in and spend a lot of time reviewing
each project. Dean doesn’t want to send everything since so much info would get sent that
nobody could read it all.

CBC
Our committee needs to fill out the CBC report to the Selectboard on what we worked on the
past year. There are 3 new questions that Marc needed feedback on:

#2 How can our committee help diversity?

Marc said we are always looking for members in Hullcrest neighborhood so this helps
geographical diversity. Wendy mentioned that our committee helps people who rely on public
transportation so this help economic diversity. Janet asked if we should reach out Harrington
Village, that would help with age diversity.

#3 - Dean mentioned that the appointment is driven by the Selectboard from candidates
funneled by the committee. Wendy said we could announce the opening better and describe
the committee and its mission statement. Susan agrees that we need to publicize more.



#6 If we had to cut 2% of our budget, what would we cut?
We don’t have much budget so it doesn’t apply to us. Our projects can get pushed back on the
calendar to reduce expenditures.

VTrans grants

Last year we voted to apply for this grant to improve pedestrian access for Irish Hill. We didn’t
get the grant. We talked to VTrans and were told that our application was great and we should
re-apply. Marc’s plan was to not ask for anything else this year until this grant request. Marc
gave the Selectboard notice earlier this year that we would reapply again. We then got a
response from Joe that we instead could use this grant for Bay Rd. Gary said that this year isn’t
good to move ahead with a large match due to upcoming stormwater work. The town match for
this project would be around $70,000 over 8 years. The alternative would be a scoping study
for Bay Rd. Dean said it is redundant since the RPC grant study. Marc brought up the idea of
using the grant for the gravel path between VT Fish and Game boat launch and Shelburne
Town Allen Hill lot. Dean talked to Joe about this and Joe said that we may not get 3 votes on
Selectboard for Irish HIIl due to its cost. If we want to apply for this grant, Joe thinks we should
apply for a smaller project. Chris would like to apply for Irish Hill just so that we are still on
VTrans radar, but not if we can’t afford it. Wendy would rather see something done than
nothing. Rocco thought the Selectboard was trying to get bike lanes on Bay Rd through
reallocation of other money. Dean said John Kerr pushed for this using Paul Goodrich’s budget.
His idea was probably not bike lanes, but just slight widening and repaving. Rocco wants to see
if there is support for bike lanes. What does the Selectboard want? We are an advisory
committee for the Selectboard. Susan said there is clear interest in the Bay Rd area in the
community. Marc asked if we could apply for the VTrans grant for the Bay road widening/ bike
lanes. We don’t need to present it, just apply. Dean said that we will need an “Alternatives
Analysis” for this project. A proper grant application needs to include alternatives. This is
already complete for the Irish Hill work. Wendy proposed saying we apply for the gravel path
but say we support the Bay Rd safety project. The Bay Rd safety improvement ties in our whole
network - Hullcrest to Ti Haul etc. Wendy motioned, Susan seconded, approved by the
committee.

Bylaw
Chris will discuss the changes with Dean.

Falls Rd

Marc stated that this is a priority for us, but other areas are higher. Falls Rd currently has
infrastructure - a bike lane and a sidewalk. Other areas (Bay Rd and Irish Hill) don’t have any
existing infrastructure. Janet feels like its very unsafe. Susan noted that there is no delineation
between road, bike lane and sidewalk. Could some pavement marking help? Marc mentioned
that changing car lane from 12’ to 11’. We recommend it, but our highway dept pushes back on
narrowing car lanes. Janet said that there is only one speed limit sign from falls rd to country
store. Dean stated that we can’t simply add new speed limit signs. There are MUTCD



guidelines determining spacing of these signs. There are two major areas of concern - the large
clearing from the Supermarket area to the Post Office and the Bearded Frog parking lot. Dean
mentioned the guidelines for speed limits based on the 85%. He also said that we need to sign
consistent with the MUTCD. Susan asked about relining the road. Also talked about raising the
sidewalk, it costs quite a bit. Chris brought up the idea of markers to delineate the sidewalk with
the road.

Commute to Burlington

Rocco has explored several different ways to Burlington and has many ideas. He believes that
the infrastructure starts at poor and goes to miserable. He feels like we need to bring Jason in
to plan some corridors that need to be improved. Rocco would prefer real separation, not
simply bike lanes. Marc would like to see one corridor - Rocco feels like there should be more
than one proposed - a low one and a high one.

Adjournment. Meeting adjourned at approximately 9:18.
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