
Pierson Library Building Steering Committee 
DRAFT Minutes 

 
Meeting Date/Time: Wednesday, August 17th at 8:30 a.m.  
Meeting Location: Town Hall Meeting Room #2 
Attendees: Lara Keenan, Joe Colangelo, Alice Winn, Ann Smallwood, Barbara Doyle-Wilch, 
Andrea Murray, Meagan Downey, Bonnie Christie, Erin Miller Heins, Ruth Hagerman 
 
Minutes (Draft): 

1. Lara called the meeting to order at 8:40 a.m. 
2. Joe moved to approve the agenda. Alice seconded. Motion passed unanimously. 
3. Approve Minutes from 8/9/16 and 8/12/16 – Minutes from 8/9 need to be tabled. Joe 

moved that minutes from 8/12 be approved. Alice seconded. Motion passed 
unanimously. 

4. Public Comments – No Public Comments. 
5. Review Visions and Needs Document with VIA - Andrea and Barbara led a discussion 

focusing on translating the vision statements for the project into building design. Topics 
covered included energy efficiency, providing a safe place for self-directed resource 
exploration, creating a dynamic hub that invites people in, exterior landscaping, round 
spaces that encourage discussion, a warm and safe environment for civic discourse, 
flexible spaces for working and homeschooling, ways we can use the Town Hall (and 
amenities needed), how to engage teens to assess what they would like in a library, and 
more. VIA will take this information and start creating designs with a goal of sharing 
them with the Steering Committee prior to the 9/20 gathering at Shelburne Vineyard. 

6. Align Public Engagement Strategy with Fundraising Strategy – Discussion included how 
to engage decision-makers, lessons learned from the recent feasibility study, the need 
to create a list of public engagement opportunities and develop goals for each, the need 
for a group of informal advisors, a plan for Shelburne Day, a plan for obtaining feedback 
from those who do not necessarily support the project, having a booth at the November 
election to assess the temperature of the town, placing boards with questions to elicit 
responses at various places around town, creating an online form to solicit feedback, 
and more.  

7. Committee discussed future meeting dates and times. The Agenda for the 8/30th 
meeting was expanded to include items needing further discussion. 

8. At 11:15, Joe motioned to adjourn the meeting. Alice seconded. Motion passed 
unanimously. 
 

 
 


