
Pierson Library Building Steering Committee 
DRAFT Minutes 

 
Meeting Date/Time: Tuesday, September 6th at 10:00 a.m.  
Meeting Location: Town Hall Meeting Room #2 
Attendees: Lara Keenan (chair), Joe Colangelo, Cathy Townsend, Colleen Parker, Ann 
Smallwood 
Also Attending: Bonnie Christie 
 
Minutes (Draft): 
1. Meeting called to order at 10:05 
2. Approve Agenda – Joe moved to approve the agenda. Colleen seconded. Motion passed 

unanimously.  
3. Approve Minutes from 8/9/16, 8/17/16, and 8/30/16 – Joe moved that the slate of 

minutes be approved. Cathy seconded. Colleen abstained from the 8/17/16 vote. Motion 
passed unanimously.  

4. Public Comments – Bonnie shared feedback that she heard from a patron during the visit 
to the Waterbury Public Library. Patron had expressed concerns about the building, 
including modern design, lighting, and lack of comfortable seating. She also mentioned 
that members of the Natural Resources Committee were interested in the energy and 
stormwater design features of the project design. 

5. Review Steering Committee Mission Statement – Committee read through the mission 
statement. No action taken. 

6. Review and Approve Project Manager Job Description – Committee reviewed job 
description and made edits. Joe moved that the job description be passed with edits 
mentioned. Colleen seconded. The motion passed unanimously. Funding sources for the 
position were discussed.  

7. Discuss Possible Names for 7th Steering Committee Member – The committee discussed a 
number of possible names for the 7th member. Joe will reach out to a candidate to assess 
interest and report back to the Committee. 

8. Develop talking points/elevator speech – Committee reviewed questions that have arisen 
from the public over the past few years regarding the project and answers to help in 
educating volunteers and the general public about the history and future of the project 
as it currently stands.  

9. Discuss Specific Ways to Engage Library Trustees – Committee listed several ways that 
Trustees can engage with the project. Lara and Cathy will bring this list to the Trustees at 
their meeting on 9/15. 

10. Discuss Public Engagement Strategy & Use of Volunteers – Committee discussed 9/20 
charrette at the Shelburne Vineyard and other potential gatherings with the public to 
discuss the project. Committee also discussed ways to publicize public meetings on the 
project, including inviting specific people, using Front Porch Forum, articles in the 
Shelburne News, posters, etc. Committee will actively reach out to volunteers and ask 
the Trustees for help in this. 

 



 


