
  

Minutes for Pierson Library Trustees’ Meeting 

Thursday September 15, 2016 

6:30 pm Pierson Library Conference Room 

 

In attendance: Ruth Hagerman, Erin Heins, Laureen Mathon, Barbara Comeau, Bonnie 

Christie, Jane Osborne McKnight; Cooper Birdsall,  

Lara Keenan, Director 

Absent: Josh Ashooh 

 

 

1. Jane moved to go into executive session to discuss Director review, Barbara seconded.  

Motion passed unanimously.  Executive session started at 6:30 p.m.  Lara left the room.     

 

Jane moved to exit executive session at 6:55, Barbara seconded.   Trustees will present review to 

Lara on September 23.  Lara returned after executive session. 

 

2.  Approval of Agenda.  Laureen moved to approve, Barbara seconded.  Motion passed 

unanimously. 

 

3. *Approval of Minutes of August 18, 2016.  Jane moved to approve, Barbara seconded.  

Motion passed unanimously.   

 

4. Public Comment – none. 

 

5. Treasurer’s Report – Barbara presented report. 

  

6.  Director’s Report – Lara reviewed her report. Lara also reported that the library alcohol 

policy will be on Selectboard agenda later this month. 

 

7. Friends Update.  Cathy gave report.  Friends have spent $8328.81 on Library this year.  This 

includes the whole summer reading program.  The Friends also approved $400 a month for 

collection development for a year.  Friends are also paying $580 for new marketing initiative to 

new Town residents.  Friends are also buying shelves for area near bathroom in children’s area.  

Book sale dates for the Fall are October 7 and 8, 2016. Trustees encouraged to volunteer and 

attend sale.  

 

8. Library Building Steering Committee Update.  Lara provided update.  Upcoming dates:  

Sept. 20 public presentation of plans by VIA at Shelburne Vineyard from 6-8 p.m.  Trustees 

encouraged to attend and invite others to attend.  Discussion of possible funding for project.  

Trustees encouraged to identify community supporters of library and people who have “impact 

stories” concerning the library.  Discussion of donations through website.  VIA library consultant 

will meet with interested trustees about plans for library. 

 

9. Accept final version of Patron Conduct Policy. 
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Erin moved to adopt the revised Patron Conduct Policy (Section 1.4.7), with last three sentences 

of revised version removed.  Laureen seconded.  Motion passed unanimously.  

  

10.   Provisional acceptance of Gift Policy.  Laureen presented new draft and information on 

Vermont Community Foundation. 

  

11. Consider deleting Historical Collection policy (2.9).  Jane moved that Trustees delete the 

Historical Collection policy from policy manual because there is no longer a historical collection 

at the library, Cathy seconded.  Motion passed unanimously. 

 

12.   Consider accepting bequest from Evering estate.  Barbara gave update on estate.  Bequest is 

coming in two distributions.  First distribution is available now with remainder due by end of 

year. 

 

Laureen moved that we accept bequest, Jane seconded.  Motion passed unanimously. 

 

13.  Consider converting bequest to cash. 

Erin moved that the first distribution from the Evering estate be converted to cash and that 

Barbara be authorized to take all actions necessary to do that, Cathy seconded.  Motion passed 

unanimously. 

 

14.  Consider financial support of Project Manager position for Steering Committee.   

 

Barbara moved to fund half of the salary for the proposed position up to a maximum contribution 

of $11,250, Jane seconded. 

 

Discussion followed. 

 

Barbara amended her motion and restated it to specify that the position is for a part time position 

up to twenty hours /week.  Cathy seconded motion as amended.  Motion passed unanimously as 

amended. 

 

 

15.  Consider submitting request to Town Manager for services. 

 

Cathy prepared draft of requests for Town Manager.  Cathy and Ruth will finalize and deliver the 

request to the Town Manager. 

 

16.  Receive draft of CBC report 

  

Library’s CBC date is October 25 this year.  Ruth and Bonnie prepared draft slides.  Discussion 

of drafts. 

 

17.  Receive draft of FY2018 budget statement proposal.  Draft reviewed. 
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18.  Consider further investigation of a proposal to consolidate Town Hall (main level) into 

Library Department. 

 

Trustees discussed investigation of adding Town Hall to library source.  Jane moved to authorize 

Barbara to assist Lara in investigating issue further, Erin seconded.  Motion passed unanimously 

 

19.  Legal issues surrounding naming rights to Library 

Jane gave summary of historical naming rights for library. 

 

20.  Review of Library historical materials 

 

Bonnie discussed historical material.  Bonnie will write a summary of the history for the website. 

 

21.  Next meeting October 20, 2016, 7 pm 

 

22. Meeting adjourns.  Laureen moved to adjourn; Barbara seconded.   

Motion passed unanimously. 

  

Meeting adjourned at 8:58  p.m. 
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