
Pierson Library Building Steering Committee 
DRAFT Minutes 

 
Meeting Date/Time: Wednesday, September 21st at 9:00 a.m.  
Meeting Location: Town Hall Meeting Room #2 
Attendees: Lara Keenan, Joe Colangelo, Ann Smallwood, Alice Winn, Cathy Townsend 
 
Minutes (Draft): 
1. Lara called the meeting to order at 9:10 a.m. 
2. Approve Agenda – Lara noted that the agenda includes passing minutes from a meeting 

on 9/15/16 which is a mistake. Joe moved that the agenda be approved with that 
correction. Ann seconded. Motion passed unanimously. 

3. Approve Minutes from 9/14/16 – Joe moved that the minutes be approved. Ann 
seconded. Motion passed unanimously.  

4. Public Comments – None. 
5. Debrief from Public Charrette – Committee shared and collated their notes from the 

charrette, writing them on large post-its. Alice will type up these notes – as well as the 
notes from the Architects – and share the collated document with the committee. Those 
notes will also be posted online. Themes included (but not limited to): concern about 
noise from Route 7, support for having the youth section on the first floor, desire for 
glass/light/sustainable design, concern about the future of Town Hall, importance of 
meeting rooms, concern about how any new building would interact with the others in 
the municipal campus, interest in green space/landscaping, creating a balance between 
open space and room for the library collections, affordability, accessibility, and creating 
opportunities for socializing.   

6. Discuss & Plan Future Public Engagement –  
a. Committee decided to start scheduling times for additional public feedback 

sessions – including a session at Town Hall in the evening, a session after school 
in the library for youth, a session at Rotary, a session at Wake Robin, displays at 
the upcoming Friends of the Library book sale (October 7 & 8), a display at the 
October 8th Farmers’ Market, and a display at the Halloween Parade.  

b. Ann will connect with Wake Robin.  
c. Lara will connect with Rotary.  
d. Joe and Lara will do the afternoon session(s) with youth.  
e. Cathy will do the Halloween Parade.  
f. Ann and Cathy will do the Friends’ preview on Thursday, 10/6.  
g. Alice and Lara will do the Friends on Saturday 10/8.  
h. Cathy will ask Trustees for help on Friday 10/7 and the Farmers’ Market on 10/8. 
i. Joe will do the Farmers’ Market on 10/8 and ask Colleen to join him.  
j. The Committee will also present at the HPDRC meeting on 9/22 using the boards 

from the charrette. Joe and Lara will attend that meeting.   
k. Committee also discussed creating an online presentation. Joe will approach VIA 

about this. 



l. Publicity ideas for these meetings include updating the flier, getting article in the 
Shelburne News, creating an insert and/or paid ad for Shelburne News, using 
Facebook. 

7. Conference Call with EveryLibrary Staff Member – Patrick from EveryLibrary shared 
library advocacy information with the committee.  

8. Appoint 7th Steering Committee Member – Committee discussed possible members and 
decided to defer more discussion to future meeting. Joe and Lara will connect with 
interested/potential members.  

9. Consider Creating Project Name – deferred to future meeting. 
10. 11:00 – Joe made a motion to adjourn. Alice seconded. Motion passed unanimously. 

 
Next Meeting: 9/29 at 9:00 a.m. in the Library Conference Room. 
 


