Shelburne Finance Committee Agenda
Meeting Thursday January 8, 2026
3:30 PM to 5:00 PM Meeting Room 2 Town Offices

Join Zoom Meeting
https://us02web.zoom.us/|/86539239477?pwd=21sYF23DJu8hZZz9caxNzD8ylsabUK.1

Meeting ID: 865 3923 9477
Passcode: 3SKnww

Consent agenda: approve agenda, conflict of interest disclosure, approve minutes of 12/4/25
Public comments concerning items not on agenda

CBC coordination updates

Status of FY 2026/27 General Fund budget

Summary of Shelburne borrowings under Bond Bank Winter Pooled Loan Program
Wastewater Consolidation Project Financing Plan

Framework for cost of Town services analysis for SB Strategic Planning Retreat

Discussion of 2026 Finance Committee workplan initiatives

Other work items; agenda topics for upcoming meetings/presentations

Adjourn

3:30 PM

3:32 PM

3:35PM

3:40 PM

3:50 PM

4:05 PM

4:20 PM

4:40 PM

5:00 PM
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