Town of Shelburne, Vermont
SELECTBOARD MEETING AGENDA
SHELBURNE TOWN OFFICES, 5420 SHELBURNE ROAD
Tuesday, January 25, 2022, 7:00 P.M.

PLEASE NOTE: WE STRONGLY ENCOURAGE REMOTE PARTICIPATION
TO LIMIT PUBLIC GATHERINGS IN LIGHT OF “OMICRON”
THANK YOU
Join SELECTBOARD Zoom Meeting
https://us02web.zoom.us/j/83552018053?pwd=TWs0RmVuL2tWb3hoQzdhRktlVFJHUT09
Meeting ID: 835 5201 8053; Passcode: E4Fz2v
Dial by your location
+1 929 205 6099 US (New York)
+1 301 715 8592 US (Washington DC)
+1 312 626 6799 US (Chicago)
Meeting ID: 835 5201 8053; Passcode: 367983

Call to Order/Roll Call

7:00 P.M.

*Approve Agenda

7:00 P.M.

*Approve meeting minutes of January 11, 2022

7:00 P.M.

Public Comments re: items not on the agenda

7:05 P.M.

Selectboard Comments

7:15 P.M.

Town Manager Report

7:20 P.M.

*Consider appointment of an alternate to the CCRPC Board

7:25 P.M.

*Wastewater variance request – Fiddlehead Brewery

7:30 P.M.

*Public Hearing, proposed zoning amendments

7:35 P.M.

COVID-related zoning bylaw: next steps?

7:45 P.M.

*Authorize grant applications: Tree Committee, Fire/Rescue

7:50 P.M.

*Certificate of Highway Mileage: annual required acceptance

7:55 P.M.

*Town Meeting Warning: review and approve

8:00 P.M.

*Return to fully remote meetings for all CBCs as now authorized by the State?

8:15 P.M.

*Revisit Municipal Mask Mandate

8:25 P.M.

*MUNICIPAL OPERATIONS RE: COVID

8:35 P.M.

*Executive Session: personnel

8:45 P.M.

*Adjourn

9:30 P.M.

*Decision item. Times noted are approximate, and depend upon how each topic’s discussion flows.

Town of Shelburne, Vermont
SELECTBOARD MEETING

ANNOTATED AGENDA

SHELBURNE TOWN OFFICES, 5420 SHELBURNE ROAD
Tuesday, January 25, 2022, 7:00 P.M.

PLEASE NOTE: WE STRONGLY ENCOURAGE REMOTE PARTICIPATION
TO LIMIT PUBLIC GATHERINGS IN LIGHT OF “OMICRON”
THANK YOU
Join SELECTBOARD Zoom Meeting
https://us02web.zoom.us/j/83552018053?pwd=TWs0RmVuL2tWb3hoQzdhRktlVFJHUT09
Meeting ID: 835 5201 8053; Passcode: E4Fz2v
Dial by your location
+1 929 205 6099 US (New York)
+1 301 715 8592 US (Washington DC)
+1 312 626 6799 US (Chicago)
Meeting ID: 835 5201 8053; Passcode: 367983

Call to Order/Roll Call

7:00 P.M.

*Approve Agenda

7:00 P.M.

*Approve meeting minutes of January 11, 2022

7:00 P.M.

Public Comments re: items not on the agenda

7:05 P.M.

Selectboard Comments

7:15 P.M.

Town Manager Report

7:20 P.M.

*Consider appointment of an alternate to the CCRPC Board

7:25 P.M.

Jeff Carr, who has long experience with regional planning commission matters, is moving to Shelburne
in the near future. He has expressed enthusiastic interest in helping to represent Shelburne as an
alternate on the CCRPC Board. Our current representative, John, Zicconi, supports this appointment. If
the Board were so inclined, his appointment could take effect upon his moving to Town, or could take
effect immediately, based upon criterion D.1.v. of our CBC Guidelines:
A person with specific expertise in the subject matter over which the CBC has jurisdiction
whether or not such applicant meets any of the above three criteria.
Either way, if appointed, I suggest that it be for the remainder of the current 2020-2022 term, and also
for the next two-year term per CCRPC, July 1, 2022 – June 30, 2024. Jeff’s application is attached for
your review.

*Wastewater variance request – Fiddlehead Brewery

7:30 P.M.

As discussed at our last meeting, Fiddlehead Brewery seeks a variance from the requirements in the
Wastewater Ordinance related to allowable pH level of effluent from its pretreatment system that it
may discharge into our wastewater treatment plant. Water Quality Superintendent Chris Robinson has
recommended that the Selectboard, in its alternate role as the Sewer Commission, approve this
request. If I understand Chris correctly, he has suggested that Fiddlehead’s request is consistent with
current, generally accepted wastewater practices, even if inconsistent with our own older Ordinance.
Chris also suggests, which I support, that if this is approved, he craft an agreement between the Town
and Fiddlehead giving us the ability to revoke this approval if unforeseen problems arise that can
reasonably be attributed to Fiddlehead’s effluent.
The Selectboard had questions at our last meeting regarding data collection or discharge reports from
Fiddlehead. Chris will be with us tonight to answer these and any other questions that may arise.
MOTION: I move that the Selectboard adjourn its regular meeting and convene as the Town’s Sewer
Commission.
Then, if approvable,
MOTION: I move to approve the request of Fiddlehead Brewery to be permitted to discharge effluent
system from its pretreatment system into the Town’s wastewater collection with a pH level as low as
6.0, but no lower.
Otherwise, if not approvable,
MOTION: I move to deny the request of Fiddlehead Brewery to be permitted to discharge effluent
system from its pretreatment system into the Town’s wastewater collection with a pH level as low as
6.0.
Either way, then,
MOTION: I move to adjourn the meeting of the Sewer Commission, and to resume the regular
Selectboard meeting.

*Public Hearing, proposed zoning amendments

7:35 P.M.

As you know, the Planning Commission (at the Selectboard’s request) prepared a package of zoning
amendments aimed at the general goal of regulatory reform. As an important and achievable first step
toward this larger goal, this first package focused primarily upon process-related changes that will
simplify various aspects of zoning review while maintaining both the depth and rigor of those reviews,
as well as opportunities for public participation.

These proposals were vetted throughout by the PC and DRB (the Board that actually has to implement
rules promulgated by the PC) to ensure mutual understanding, acceptance, and support. The entire
package was supported by members of the DRB, was approved unanimously by the PC, and was
forwarded to the SB for its own review.
The SB held several hearings on these matters, and has twice made minor, non-material changes to
further clarify various elements or terminology. With all required matters in place, tonight is the
hopeful last step in this process toward Selectboard adoption of this package. For purposes of clarity,
and since the complete (and more confusing to read) “redlined” version had been distributed at each
prior step along the way, the amendment package included in this meeting packet is the final version
as is hoped will be adopted tonight. If so, these would become effective in 21 days, to the benefit of all
those involved in our development review processes.

COVID-related zoning bylaw: next steps?

7:45 P.M.

As you recall, we ‘fast tracked’ an interim zoning bylaw in 2020 upon the outset of COVID, allowing a
variety of outdoor business activities (outdoor dining, retail, etc) not otherwise permitted without
stringent review (if at all). With the stresses of COVID in that first year, which continued longer than
hoped or anticipated, the interim bylaw was extended for a second year. At this point, without further
action, it will expire at the end of June. That existing interim bylaw is attached for your review.
The Planning Commission would like to see this interim bylaw adopted permanently, perhaps with
certain modifications. I’ve suggested we may want to scale back in some fashion on provision for
temporary signs; the PC rightfully suggests that we need to require water and wastewater allocations
that would normally apply to cases such as additional seats for outdoor dining. I agree, and suggest
that we only require half of the allocation fees that would normally apply, on the premise that
practically speaking, outdoor seating is only truly usable for roughly half of the calendar year. It’s also a
helpful incentive to create outdoor seating, which can help add to community vitality. In another
community with similar aspirations, any additional parking requirements that would apply were also
waived as further incentive. While questions may remain whether to continue allowing outdoor retail
and/or services, the larger question is whether the Selectboard may wish to see this interim bylaw in
some form continue on permanently. That general answer will help inform the PC in its own work.
To date, given the nature of our community, I’m not sure how many businesses found it helpful to take
advantage of this interim bylaw. There were certainly more temporary signs on the landscape.
Shelburne Tap House, Feldman’s Bagels, Rustic Roots, Archie’s/The Scoop, and Folino’s all had outdoor
dining, although all were situated comfortably on site and not out in parking lots as is presently
permissible; perhaps the provision allowing outdoor seats in parking lots isn’t workable or necessary.
Given the time involved in reworking even a single bylaw and the required hearing process, it’s prudent
to bring this before you now for conceptual discussion and to gauge whether support exists to run with
this in some form or let it expire without further action. Legally, permanent adoption requires cycling
back through the PC before coming back to the SB; thus, this question this evening.

*Authorize grant applications: Tree Committee, Fire/Rescue

7:50 P.M.

The Tree Committee seeks authorization to apply for another ‘Caring for Canopy’ grant from the
Vermont Urban and Community Forestry program to plant new trees in locations where ash trees have
been or will be removed. This is a pro-active approach to helping maintain a street tree canopy along
public streets in residential areas. This is a $4500 project, requiring a 50% local match of $2250, which
is in the Tree Committee’s budget; no new, additional funds are sought here. The Committee also
seeks to file its annual application for continued recognition as a “Tree City USA”; there is no cost for
this. The Tree Committee’s letter of explanation is attached.
MOTION: I move to authorize the Tree Committee to apply for a new Caring for Canopy grant as
described, and to apply again for Tree City USA status.
On a different matter, and as has been discussed before during our recent budget deliberations, I have
prepared a grant application for a FEMA grant through the Assistance to Firefighters Grant program to
help fund the upgrade/replacement of mobile and portable radio communications equipment for
Shelburne Volunteer Fire Department and Shelburne Rescue. If awarded, this is a highly advantageous
program, requiring only a 5% local match. This year’s application seeks a total of $128,500, for which
less than $6500 of local money would be required.
Next year’s budget contemplates and seeks voter authorization to borrow up to $87,000 for the next
phase of radio replacement for the Fire Department. As you can see, that would not be sufficient to
complete the project for both Fire and Rescue; thus, the combined application. If approved by the
voters, those funds would not be borrowed nor expended until we learn whether this AFG grant is
awarded.
Significant work effort is required to apply, but as is often said, we know the answer if we don’t try.
Having informed the Board before of the intent to apply, it is presumed that the motion below is OK.
MOTION: I move to authorize the Town’s application as described through the FEMA AFG program.

*Certificate of Highway Mileage: annual required acceptance

7:55 P.M.

The certificate that must be adopted is attached; this is an annual, pro forma requirement of the State.
A motion to adopt the 2022 Certificate of Highway Mileage will suffice.

*Town Meeting Warning: review and approve

8:00 P.M.

Attached please find a draft warning for review and adoption. I can have this document editable on
screen so that if changes are needed, we can make them “live” and get this done tonight as is needed
to meet statutory and publication deadlines. When resolved, a motion to adopt the 2022 Town
Meeting Warning will suffice.

*Return to fully remote meetings for all CBCs as now authorized by the State?

8:15 P.M.

The Governor signed the bill authorizing all municipal committee meetings to be held fully remotely
(with no physical location required) until January 15, 2023. Note that this is not a requirement, but is a
helpful option for municipalities.
This is separate from and in addition to the authorization to hold Town Meeting by virtual means, as
we have already decided to do.
The question here is whether the Selectboard wishes to recommend (or perhaps even require) our
CBCs to hold fully remote meetings for the foreseeable future/until further notice, or let each CBC
decide for itself. Although each approach has advantages, there may be value in consistency. That said,
while noted as a potential action item, there is no requirement for action or decision here. I just
thought it timely and worthwhile to raise the question on its own, and as it may relate to the next two
items.

*Revisit Municipal Mask Mandate

8:25 P.M.

On December 21, the Selectboard adopted the mask mandate as described below, to be revisited this
evening. Pursuant to the temporary statute, if a municipality adopts a mask mandate, it must be
reauthorized every 30 days. If the Board were to readopt this mandate, then I suggest that it be
effective until February 22, 2022, which will be our regular ‘fourth Tuesday’ meeting, and within the
30-day statutory timeframe. The motion as adopted originally was:
MOTION by Cate Cross, SECOND by Kate Lalley, to require all individuals in the Town of Shelburne to wear face
coverings while indoors at locations open to the public to help prevent and mitigate the spread of COVID-19 and
protect the health and safety of the Town of Shelburne with the following exceptions:
• Any person officiating or participating in a religious service or activity in which the temporary removal of the face
covering is necessary to participate in or complete the religious service
• Children two years of age or younger
• Persons with any disability who cannot wear a face covering or cannot safely wear a face covering for reasons
relating to the disability
• A person for whom wearing a face covering would create a risk to their workplace health, safety, or job duty as
determined by a workplace risk assessment
• A person while eating or drinking inside an establishment that serves food or beverage
• Any establishment would be exempt that requires proof of vaccination upon entering
• Businesses such as restaurants, bars, gyms are exempt from the mask mandate if they verify persons are fully
vaccinated against COVID-19
• No retailer or business would be required to enforce the mandate
• No fines are associated with the mandate

• The mandate shall take effect immediately and run until January 25, 2022, at which time the Selectboard shall consider
at the regular meeting on that date whether a 30-day extension is warranted, given circumstances that may exist at that
time.
VOTING: unanimous (5-0); motion carried.

If the Board were so inclined, then a new motion could be identical to that, substituting the date of
February 22, 2022 in the last sentence, and in simplified form as follows:
MOTION: I move that the Selectboard extend the mask mandate as adopted previously on December
21, 2021, effective immediately and running until February 22, 2022, at which time the Selectboard will
consider whether a further extension is warranted, given circumstances that may exist at that time.

*MUNICIPAL OPERATIONS RE: COVID

8:35 P.M.

As is well known, the COVID variant omicron is proving highly transmissible and continues to spread
rapidly. Fortunately, many persons who are fully vaccinated experience less severe symptoms, but it
still creates great complications for families and workplaces with required quarantine timeframes,
even if not due to actual symptoms experienced. Health Officer Bob Lake suggests that we should take
actions as had been done previously to limit risk and protect health of our employees (no in person
public meetings, alternate staffing arrangements, closing Town Offices to the public for a certain
period of time…). Thus, it seemed prudent to have this conversation directly and consider an
appropriate course of action and whether any changes to our operations are warranted.
Generally: public visitation to Town Offices has remained less frequent than pre-COVID, although peak
times remain when utility or tax bills are due. Parks & Recreation has continued to offer limited
programs under COVID-related guidelines. The Library has remained open under its own guidelines.
The Food Shelf continues to operate under COVID-related guidelines.

*Executive Session: personnel

8:45 P.M.

Motion: Pursuant to 1 VSA 313, I move to enter executive session to consider the appointment or
employment or evaluation of a public officer or employee, and to invite the Town Manager to
participate.

*Adjourn

*Decision item. Times noted are approximate, and depend upon how each topic’s discussion flows.

9:30 P.M.

A VIDEO RECORDING OF THE MEETING IN ITS ENTIRETY IS AVAILABLE THROUGH
VERMONTCAM.ORG. THE WRITTEN MINUTES ARE A SYNOPSIS OF THE DISCUSSION AT THE
MEETING. MOTIONS ARE AS STATED BY THE MOTION MAKER. MINUTES SUBJECT TO
CORRECTION BY THE SHELBURNE SELECTBOARD. CHANGES, IF ANY, WILL BE RECORDED IN
THE MINUTES OF THE NEXT MEETING OF THE BOARD.

TOWN OF SHELBURNE
SELECTBOARD
MINUTES
January 11, 2022
*Hybrid meeting held via teleconference and in-person.
MEMBERS PRESENT:
ADMINISTRATION:

OTHERS PRESENT:

Mike Ashooh (Chair), Kate Lalley, Luce Hillman, Mary
Kehoe. (Cate Cross was absent.)
Lee Krohn, Town Manager; Peter Frankenburg, Finance
Director; Jerry Ouimet, Fire Chief; Michael Thomas,
Acting Police Chief; Kevin Unrath, Library Director.
Members of the public participating in the meeting
included Linda Riell, Susan Bowen, Barbara Grant, Pete,
Judy Raven, Nancy Gomey, Gail Albert, Joyce George,
Zach Latta, Don Porter, Ken Scott, Superintendent
Sanchez, Media Factory, NotebookM4800, Karen
Marcoux, Justin Soter, Andrew Dickerson, Maria Horn,
Kevin O’Brien, Pat, Scooter MacMillan, Peter Serisky,
Don Porter, Tom Tompkins, Shelburne Rescue, Dean
Pierce, Vivian Jordan, Jane Zenaty, Gail Albert, Adele
Gravitz, Linda, Judy Raven, Nancy Badami, Susan,
Rebecca Jewett, Anne Powell, Shelburne Town Account,
Bill Deming, Zoom user, Tom Zenaty, LG Stylo5, John
Goodrich, Josh Flore, Angela Arseneault, Jeffrey’s iPad,
Leah Flore, Lisa Merrill, Susan McLellan, Laura
Kingsland, James Mack, Betsy Cipliecki, Diana Vachon,
Ken Albert

[Note: Minutes reflect the order of the published agenda.]
1.
CALL TO ORDER
Chair Mike Ashooh called the hybrid in-person and teleconference meeting to order at 7
PM.
2.
APPROVE AGENDA
MOTION by Kate Lalley, SECOND by Luce Hillman, to approve the agenda as
presented. VOTING: unanimous (4-0); motion carried.
3.
MINUTES
December 14, 2021& December 21, 2021
MOTION by Kate Lalley, SECOND by Luce Hillman, to approve the minutes of
12/14/21 and 12/21/21 as presented. VOTING: 12/14/21 minutes 3 ayes, one
abstention (Mary Kehoe), 12/21/21 minutes unanimous (4-0); motion carried.

SHELBURNE SELECTBOARD
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4.
PUBLIC COMMENT
 There was question from the public on the plan by the Selectboard to meet with
members of the Police Department and Dispatch to hear concerns and the follow up
that will occur to resolve matters.
 There was question from the public on use of a town vehicle (Police Chief vehicle)
while out on medical leave.
 There was question from the public on interim zoning in the form based zone overlay
and the plan to protect single family neighborhoods from density allowed by form
based code.
 There was question from the public on the plan to inform businesses of any change to
the mask mandate.
 There was request from the public for information on how economic development
will lessen the tax burden and make improvements in town.
 There was comment on the need for more transparency on issues such as those in the
Police Department.
 Appreciation was expressed for hiring Jim Baker to investigate the situation in the
Police Department and Dispatch.
5.
SELECTBOARD COMMENTS
 The Selectboard assured there will be conversations with personnel in the Police
Department and Dispatch.
 Appreciation was expressed for the public comments on the budget.
 Positive comment was made on local goats helping with disposal of Christmas trees.
6.
TOWN MANAGER REPORT/UPDATE
Lee Krohn reported:
• Thanks are extended to all the town crews who are working out in the weather.
• Jim Baker has been engaged to meet with Police Department employees, past and
current, and forge a plan forward.
• Mike Thomas is the Acting Police Chief.
7.
INTRODUCTION: Michael Thomas, Acting Police Chief
Acting Police Chief, Mike Thomas, said he is grateful for the opportunity to give back to
the community in this capacity. The current status of the department and addressing
needs going forward were reviewed.
8.
INTRODUCTION: HACK Club
Zach Latta, founder of the HACK Club in Vermont, gave a brief presentation on the club
for teenagers where learning space is created for those interested in computers. Mr. Latta
noted the club and the town overall would benefit from having high speed internet
available.
9.
WASTEWATER VARIANCE REQUEST: Fiddlehead Brewery
Following discussion, the Selectboard postponed action on the variance request until the
next meeting pending further information on the agreement with the brewery and testing
at the discharge point.

SHELBURNE SELECTBOARD
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10.
PUBLIC HEARING: FY2022-2023 Budget
MOTION by Mary Kehoe, SECOND by Kate Lalley, to open the public hearing on
the proposed FY2022-2023 budget. VOTING: unanimous (4-0); motion carried.
The public hearing was opened at 8 PM. Lee Krohn noted the proposed amount to be
raised by taxes is $8,398,320.76 (4.59% increase) and includes changes made by the
Selectboard. The proposed tax rate is .4813. There was discussion of electric vehicles in
the Fire Department (may not meet the demand on vehicles) and providing an
information sheet on the ongoing Irish Hill path project. Staff will research whether the
path project has already been voted by the townspeople, and thus, whether voted
authorization may have already been granted for all funds needed.
Library Director, Kevin Unrath, asked that the additional staff person requested by the
library be reinstated in the budget since the library is 30% busier operating a larger
facility with less staff hours. As a compromise, the Selectboard is asked to provide
funding ($13,200) to have parity with other departments regarding staff hours prior to
COVID. The Selectboard agreed with the suggested addition for parity.
Champlain Valley School District FY2022-23 Budget
Ken Scott and Superintendent Sanchez gave a presentation on the CVSD FY2022-23
budget of $80,397,762 and capital bond items for safety and maintenance. The budget
represents a 2.1% decrease for Shelburne. There was discussion of using electric school
buses and installing vehicle charging stations at Shelburne Community School.
MOTION by Kate Lalley, SECOND by Luce Hillman, to close the public hearing on
the FY2022-2023 budget and to adopt the budget as discussed to present to the
voters with the amendment as discussed. VOTING: unanimous (4-0); motion
carried.
The public hearing was closed at 9:02 PM.
11.
TOWN MEETING FORMAT
The Selectboard discussed holding the Town Meeting virtually with remote participation
as was done last year. Attendees on site may include the Moderator, Selectboard, Town
Clerk, Finance Director, and Town Manager.
MOTION by Mary Kehoe, SECOND by Kate Lalley, to hold the 2022 Town
Meeting informational meeting via Zoom based on enabling authorization by the
legislature.
DISCUSSION:
• Mary Kehoe noted the virtual meeting last year was very successful
and as a matter of public health it may not be a good outcome should
it be held in a hybrid manner, many people decide to attend, and the
Town cannot accommodate that in a safe way.
VOTING: unanimous (4-0); motion carried.

SHELBURNE SELECTBOARD
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12.
ADJOURNMENT and EXECUTIVE SESSION: Personnel
MOTION by Mary Kehoe, SECOND by Kate Lalley, pursuant to 1VSA313 to enter
Executive Session to consider the appointment or employment or evaluation of a
public officer or employee and invite the Town Manager to participate. VOTING:
unanimous (4-0); motion carried.
The regular meeting adjourned and Executive Session convened at 9:26 PM. Executive
Session adjourned at 10:28 PM.
RScty by tape: MERiordan

_____________________________
For the Selectboard

_____________________________
Date

TOWN OF SHELBURNE, VERMONT
Application for Appointment to Town Commissions, Boards, and Committees

Name _____Jeffrey B. Carr_______________________

Date

_01/15/22_______________

Mailing Address ___288 Elmore Street, Shelburne, VT 05482__(On or about March 15, 2022)_______
Phone number ____(802) 373-7666______________
Email address: ____jbc@epreconomics.com_______
Are you a Shelburne resident? Y or N (As of March 15, 2022, Closing on new residence)
If not a Shelburne resident, do you own a business or property in Shelburne, or are an authorized
representative of a business or property owner? Y or N

Commission(s), Board(s), or Committee(s) in which you are interested. If interested in more than one,
please indicate your preference as 1st, 2nd, or 3rd.
Bike and Pedestrian Path Committee
Cemetery Commission
Development Review Board
Dog Park Committee
Equity/Diversity Committee
Ethics Committee
Historic Preservation and Design Review Committee
Housing Subcommittee
Natural Resources and Conservation Committee
New Town Center/Library Construction Committee
Parks and Recreation Committee
Pierson Library Board of Trustees
Planning Commission
Social Services Committee
Tree Committee
Veterans Monument Committee

Water Commission
Representative to external agencies (CCRPC committees, CSWD, GMTA…)
Request appointment to the Chittenden County Regional Planning Commission (Alternate)—as of
March 15, 2022
Please share your reasons for your interest in being appointed, and how you will help achieve the
mission of the CBC(s) in which you are interested – whether on this form, or in a separate cover letter:

Are you current with all of your financial obligations (property taxes, water, sewer, etc…) with the
Town? Y or N. If no, please explain.

For new applicants: Are you able to attend at least 75% of meetings/hearings: Y or N. If no, please
explain.

The information I have submitted is true and accurate to the best of my knowledge. If appointed, I agree
to abide by all applicable Town and State rules and regulations, including the Town’s conflict of interest
and social media policies.

__________________________________

_________________________

Signature of Applicant

Date

Please return application to:

Town Manager’s Office
PO Box 88
5420 Shelburne Road
Shelburne, VT 05482

For Town Use Only

CBC appointed to: ________________________________

Term expires on: ___________

CBC appointed to: ________________________________

Term expires on: ___________

CBC application form as approved by the Shelburne Selectboard on August 14, 2018 – updated June
2021 to reflect additional CBCs).

Dear Lee Krohn and the Town of Shelburne,
On behalf of Fiddlehead Brewing Company and PurposeEnergy, I submit this written request to extend
the lower permitted pH of our wastewater from 6.5 to 6.0.
Under normal circumstances, low pH is caused by acids that can be detrimental to biological treatment
processes and corrosive to a collection system. These are good reasons to limit how low a permit limit
should be. However, our circumstances are atypical due to the implementation of an anaerobic
biological pretreatment process at Fiddlehead Brewery.
In the ambient environment, CO2 concentrations might be around 350 parts-per-million. In gaseous
headspace of an anerobic digester, the concentration is around 350,000 parts-per-million due to the
respiration cycle of the anaerobic bacteria. This CO2 dissolves into the treated liquid and forms carbonic
acid, the liquid form of CO2.
Due to Henry’s Law, the concentration of CO2 in solution decreases by 1,000 fold when the liquid is
exposed to ambient conditions. In our experience, this causes the pH of discharged anaerobic
wastewater to increase one full pH unit. For example, if we measure a pH of 6.0 immediately after
discharge, the pH will drift to 7.0 as the CO2 devolves into the atmosphere.
A typical anaerobic digester that is fed brewery waste operates at a pH between 6.0 and 7.0. As the
system receives a higher loading rate, the pH drops slightly. As the loading rate is decreased, the pH
increases. If the pH falls below 6.0, the metabolic activity of the anaerobic bacteria is compromised and
the system can go into upset conditions. For this reason, PurposeEnergy maintains an alkalinity control
system that will automatically dose sodium hydroxide if the pH falls below an alarm condition. This only
occurs if there is a problem. Under normal operating conditions the pH never falls below 6.0 and the
system self-buffers the pH. Note that a pH between 6.0 and 6.5 is a normal condition in this anaerobic
environment. We would prefer to keep the biology in this normal condition. However, if the permit
limit only goes to a pH of 6.5, we can be forced to dose sodium hydroxide for compliance reasons and
not for treatment reasons.
Sodium hydroxide is a dangerous and expensive chemical. Our preference is to avoid consuming and
handling this material whenever possible.
Due to the fact that the pH of our effluent is known to increase as CO2 devolves within the collection
system, and due to our desire to limit the handling of sodium hydroxide, we formally request that the
lower pH limit of our permit be reduced from 6.5 to 6.0. Per the email thread below, Chris Robinson has
volunteered to work with you to determine whether or not the Sewer Commission needs to approve
this request. Please let us know if there is any additional information we can provide.
Respectfully,
-Fitch
Eric Fitch, PurposeEnergy

Town of Shelburne, Vermont
CHARTERED 1763

P.O. BOX 88 5420 SHELBURNE ROAD SHELBURNE, VT 05482
Clerk/Treasurer
(802) 985-5116

Town Manager
(802) 985-5111

Zoning & Planning
(802) 985-5118

Assessor
(802) 985-5115

Water Quality FAX Number
(802) 985-3700 (802) 985-9550

MEMORANDUM
To:
Shelburne Selectboard acting as Sewer Commission
Cc:
Lee Krohn, Town Manager
From: Chris Robinson, Water Quality Superintendent
Date: January 5, 2022
Re:

Fiddlehead Variance Request to Lower pH

Fiddlehead Brewery is requesting a variance to the Town’s Sewer Ordinance. They are requesting permission
to discharge a wastewater flow with a pH of 6.0; whereas, the Sewer Ordinance has a lower pH limit of 6.5. I
have reviewed the Town’s Sewer Ordinance and it appears that the Town is able to accept the discharge from
Fiddlehead with a 6.0 pH with Sewer Commission approval. Below are the relevant sections of the ordinance
that state the limits and the Commission’s authority:
Article V, Sec. 3
No person shall discharge or cause to be discharged any of the following described
water or wastes to any public sewers:
(c). Any waters or waste having a pH lower than 6.5, or having any other corrosive property
capable of causing damage or hazard to structures, equipment and personnel of the sewage
works.
And…
Article V, Sec. 10
No statement contained in this Article shall be construed as preventing any special
agreement between the Commission and any industrial concern whereby an industrial waste of unusual
strength or character may be accepted by the Commission for treatment, subject to payment therefore, by the
industrial concern.
I have reviewed the written request and justification and I do not have any concern that the lower pH will
negatively impact the treatment facility. However, I will develop an agreement that allows the Town to
revoke this variance in the event that the discharge has an unforeseen impact on the facility.

Interim Bylaw Amendments
Town of Shelburne
Adopted by the Selectboard on June 30, 2020
Readopted/extended by the Selectboard on May 25, 2021
INTERIM BYLAW AMENDMENTS
A. Enactment and Authority
The Town of Shelburne has adopted these Interim Bylaws in accordance with and as authorized
by the Vermont Municipal and Regional Planning and Development Act, 24 V.S.A. Chapter 117,
§4415, Interim Bylaws.
1. Purpose
The purpose of these Interim Bylaws is to protect the general public health and welfare and
provide for orderly physical and economic growth of the Town of Shelburne during the current
period of the COVID-19 pandemic. These bylaws are intended to facilitate businesses to promote
their services and products, and to support social distancing during the period of time covered by
these bylaws.
2. Applicability
These Interim Bylaws shall apply to all restaurants, retail and service establishments and all
other businesses that depend on walk-in customers throughout the Town of Shelburne.
3. Specific Provisions
A. Restaurants currently approved for outdoor seating may increase the amount of outdoor
seating and expand the area devoted to seating beyond the area previously approved on
their property or another commercial property, including mixed use properties, without
needing a permit; in order to support social distancing during the current period of the
COVID-19 crisis. In addition, restaurants currently not permitted for outdoor seating,
may provide it to their customers on their property or on another commercial or mixed
use property with permission of the owner, without a permit during the effective period
of these Interim Bylaws. Restaurants may also make use of food trucks to provide walkup service on their property.
Outdoor seating is exempt from the setback requirements of the underlying zoning
districts and may use the public sidewalks, but shall not interfere with pedestrian travel
by maintaining a 5-foot wide continuous pathway; and shall not reduce the number of onsite parking spaces by more than 50%. At no time shall outdoor seating or food trucks
interfere with pedestrian or emergency access.
B. Outdoor Displays of Merchandise: Any business holding a valid permit to operate a retail
store or restaurant may erect a display of goods offered for sale, or a display which is
designed to promote the sale of goods, including produce, products, goods, equipment,

prepared food or commodities, outside a building without meeting the area restrictions
provided in the Shelburne Zoning Regulations. Outdoor displays of merchandise shall
not interfere with pedestrian travel by maintaining a 5-foot wide continuous pathway and
shall not reduce the number of on-site parking spaces by more than 50%. At no time shall
outdoor displays interfere with emergency access.
C. Temporary signs: Any business holding a valid permit to operate in Shelburne may put
up temporary signs on their property for the duration of this interim bylaw with the
purpose of promoting the business. This is in addition to any existing, permitted signs.
No more than one sign per business up to 32 s.f. in area and 8' in height. Additional signs
not to exceed 12 s.f. Temporary signs must not interfere with public access or safety and
at no time shall interfere with emergency access.
D. Outdoor Provision of Services: Any service establishment may provide their service
outdoors on their property in order to support social distancing. Outdoor provision of
services shall be permitted to use the public sidewalks but shall not interfere with
pedestrian travel by maintaining a 5-foot wide continuous pathway and shall adhere to
the setback requirements of the underlying zoning district; and shall not reduce the
number of on-site parking spaces by more than 50%. At no time shall the provision of
services interfere with emergency access.
E. Temporary Tents for Outdoor Seating, Displays of Merchandise or Provision of Services:
Temporary tents may be erected without needing a permit provided they comply with the
following provisions:
a) Any tent erected shall not interfere with pedestrian or emergency access and shall
not reduce the number of on-site parking spaces by more than 50%.
F. In no case shall any combination of these provisions interfere with emergency services or
reduce the number of parking spaces currently in existence by more than 50%.
G. Any entity conducting business outdoors under this interim bylaw shall ensure that it has
adequate and appropriate insurance coverage pertaining to this outdoor business activity.
H. All other provisions of the Shelburne Zoning Regulations shall remain in effect during
the period of these Interim Bylaws.
4. Effective Period
These Interim Bylaws shall remain in place from the date of adoption by the Selectboard and as
permitted by Executive Order of the Governor of the State of Vermont until June 30, 2021 2022.
5. Enforcement
Enforcement of these Interim Bylaws shall be as provided for in 24 V.S.A. Chapter 117, §4451,
and the Shelburne Zoning Regulations.

MEMORANDUM
To:

Lee Krohn, Town Manager
Shelburne Select board members

From:

Gail Henderson-King, Chair
Shelburne Tree Committee

Date:

January 18, 2022

Re:

Shelburne Tree Committee – Request Several Items for Select Board Consideration

Below are several items we would like to discuss with the Select Board at their next scheduled
meeting.
1. 2022 Caring for Canopy Grant application to the Vermont Urban & Community Forestry
Program
Over the past 5 years, the Shelburne Tree Committee has routinely applied for funding through
the Caring for Canopy grant program offered by the Vermont Urban & Community Forestry
program. These grants typically require a match which we use funds in the Tree Conservation
line item to leverage the Town funds to go further for the various efforts we have underway with
tree planting, maintenance, and most recently with Emerald Ash Borer (EAB).
These grant applications have been typically due in early March. However, this year it was due
January 7th and we scrambled to get it in on time. The purpose of the grant application is for
planting 6 new shade trees at Hullcrest Park and Davis Park where Ash and other trees have or
will be removed. The total project cost is $4,500 with a grant request of $2,250 and local match
of $2,250. We are asking for ex post facto authorization to apply for this grant. Attached is a
copy of the grant application.
2. Tree City USA Recognition application
The Town of Shelburne has been awarded Tree City USA recognition for the past 4 years by the
Arbor Day Foundation. In order to achieve this recognition, the Town must meet the program’s
four core standards: a tree board or department, a tree care ordinance, an annual community
forestry budget of at least $2 per capita on urban forestry, and an Arbor Day observance and
proclamation. We are planning to complete this online application, which is due by February
11, 2022. There are no funds necessary for this application. Attached is information on the Tree
City USA program.
Thank you for your consideration and we look forward to discussing these items with you at your
next meeting.

Town of Shelburne, Vermont
CHARTERED 1763

WARNING – ANNUAL TOWN MEETING
The legal voters of the Town of Shelburne are hereby notified and warned to meet via Zoom (details
below) on Monday, February 28, 2022 at 7:00 P.M. to hear about and act upon any items not involving
voting by Australian Ballot; and to hold a public hearing on items to be voted by Australian Ballot. The
Meeting will then be adjourned and reconvened in the Shelburne Town Center Gym on Tuesday, March
1, 2022 to vote for Town Officers and to transact any business involving voting by Australian Ballot
from the hours of 7:00 A.M. to 7:00 P.M.
ZOOM LOGIN DETAILS:
Join SHELBURNE TOWN MEETING via Zoom
https://us02web.zoom.us/j/86841657773?pwd=WVhGR3NuWHliWVQzcjM1SC9QbVA1Zz09
Meeting ID: 868 4165 7773; Passcode: 1TQQKT
Dial by your location
+1 312 626 6799 US (Chicago)
+1 929 205 6099 US (New York)
+1 301 715 8592 US (Washington DC)
Meeting ID: 868 4165 7773; Passcode: 472083

BALLOT QUESTIONS – to be voted by Australian Ballot
Article 1:

Shall the Town accept the report of the Town Officers and the Auditor’s Report for Fiscal
Year 2021 (July 1, 2020 through June 30, 2021)? NOTE: NOT ACTUALLY REQUIRED.
WHY VOTE ON SOMETHING NOT NEEDED, AND WHAT WOULD HAPPEN IF THE
VOTERS DID NOT ACCEPT THESE? I SUGGEST WE DELETE THIS ARTICLE, or
alternatively, change it so that this is not actually a ballot item, but an opportunity to
hear about and/or ask questions about the Town Report.

Article 2:

Shall the Town set the compensation to be paid to the Selectboard for Fiscal Year 2023
(July 1, 2022 through June 30, 2023) at $1500 for the Chair and $1200 for each other
Selectboard member?

Article 3:

To elect all Town Officers as required by law.

Article 4:

Shall the Town adopt the Selectboard’s proposed budget of $9,842,992 of which
$7,669,249 is to be raised by taxes?

Article 5:

Shall the Town raise an additional $50,000, above and beyond the $7,669,249 in taxes
referenced in Article 4 above, for the purpose of obtaining options and/or acquiring land
or rights in land to preserve natural resources and open space; any unspent portion of
that amount to be put into the Open Space Fund?

Article 6:

Shall the Town establish a reserve fund to be called the Municipal Facilities Reserve
Fund, to be used for the purpose of repair and maintenance of municipal facilities, in
accordance with 24 VSA Sec. 2804?

Article 7:

Shall the voters authorize financing for the purchase of a “GATOR” for the purpose of
maintaining municipal facilities and trails for an amount to be financed not to exceed
$15,000?

Article 8:

Shall the voters authorize financing for the purchase of a utility truck for the Fire
Department (Car 1 replacement) for an amount not to exceed $66,500?

Article 9:

Shall the voters authorize financing for the purchase of portable and mobile radios for the
Fire Department (replacing aging equipment) for an amount not to exceed $87,000?

Article 10:

Shall the voters authorize financing for the Town’s 20% local share of construction costs
for the Irish Hill recreation path in an amount not to exceed $168,000?

Article 11:

Shall the voters authorize financing for the construction of a replacement Beach House at
Shelburne Beach in an amount not to exceed $350,000?

Dated at Shelburne, Vermont as approved at a meeting held this 25th of January, 2022 by the Town of
Shelburne Selectboard.
_s/______________________
Michael Ashooh, Chair
_s/___________________
Mary Kehoe

__s/_______________________
Kate Lalley, Vice Chair
_s/__________________
__s/__________________
Luce Hillman
Cate Cross

Filed this __th day of January, 2022 in the office of the Shelburne Town Clerk.
________s/____________________
Diana Vachon, Town Clerk

